BLT Meeting Log (Template)
BUILDING:
     
DATE:
     
TIME:       
LOCATION:       
TEAM NAME:       
ATTENDEES:
     
CHAIR:      
TIMEKEEPER:      
RECORDER:      
MEETING OUTCOMES:  What happened today?   Summarize the discussion and decisions made. 
     
Building Level Application:  What will be the expected result of what the Building Leadership Team is doing and deciding?
     
Building Wide Data:  Identify the type of building data collected/pressing issues examined by the BLT.
     
